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KARAVAN – A VIETNAM-BASED B2B E-COMMERCE PLATFORM

B2B E-commerce Platform
Connecting Brands To HORECA and 

General Trade (GT) segments

Gateway To Vietnam General Trade 
Market & HORECA For Foreign Brands

Digitize Traditional Retail Value Chain
With Real-time Reporting To Brands

(Inventory, Pricing, Location)

Centralized one-stop ordering for 
HORECA and GT merchants
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KARAVAN SERVICE OFFERINGS

General Trade Modern Trade HORECA E-commerce

VIETNAM MARKET

FOREIGN BRANDS GT & HORECA 
MERCHANTS

Online Platform (Own Website, App), Social Network, Marketplace Network

Back office supporting functions: Finance, Legal, etc.

Market entry
into Vietnam

Market
Insights

Marketing
and Sales

Distribution 
and Logistics

Dealer 
Management

Services

After-sales 
Services



|5

ADVANTAGES OF KARAVAN PLATFORM

ADVANTAGES 
OF KARAVAN
PLATFORM

FOR BRANDS

FOR GT 
MERCHANTS
& HORECA

Increase sales, network coverage & brand visibility 
in untapped territories and sales channels

Cut down distribution costs through smart 
routing & demand forecast.

Real-time sales data flow back to brands.

Targeted in-store promotions.

One-stop sourcing solution: diverse products 
from trusted brands.

Competitive and transparent prices with 
attractive promotions.

Fast, door-to-door delivery.

Flexible payment methods.
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KARAVAN TARGET:
Brands’ Level-1 Distributor 

GENERAL TRADE & HORECA CHANNEL

Brands Sub-distributor & Wholesaler

CONNECTING BRANDS DIRECTLY TO GT MERCHANTS & HORECA

GT Merchant

HORECA End Consumers
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KARAVAN’S OWNED PLATFORMS (WEBSITE & APP)
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CURRENT NETWORK & PARTNERS

FEATURED BRANDS

and many other notable brands
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SALES CHANNELS

POS ORDER
(POS SYSTEMS)

DIRECT
SALES TEAM

MOBILE APP
WEB

TELESALES
TEAM
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EXISTING FULFILMENT CENTERS & DELIVERY TRUCKS

Fulfilment Centers & Delivery Trucks



|11

BENEFIT TO WORK WITH KARAVAN 
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KARAVAN MERCHANTS: GENERAL TRADE SEGMENT
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KARAVAN CUSTOMERS: HORECA SEGMENT
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