THINK LIKE STARTUPS

EMPOWERING
SALES TRANSFORMATION

) BUILKONE






BUILK ONE GROUP CO., LTD. ==

Business Model : - Enterprise Solutions
- Software-as-a-Service
- Project-based
- Transaction-based

BUILK ASIA CO., LTD, =

Business Model : - B2B e-commerce
- Commission-based

SCG BUILK ONE PHILIPPINES INC.

Business Model: - B2B e-commerce
- Software-as-a-Service



Our Investors
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Who are we?
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Real Estate Developer

QD Budget Control / Cost Management

()

U Quality Control / Progress Report
()  Supplychain Financing

Service Management

Cg:) Customer Relationship Management
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Construction & Real Estate
Sector
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And more than 35,000 construction SMEs



Non-Construction
Sector
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B2B Business
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CONSTRUCTION INDUSTRY
WHO IS YOUR TARGET?

'i

o
.
T

o B y | - % y A
Home Owner / Real Estate Designer Project Contractor Subcontractor Material Manufacturer
Resident Developer Architect ~ Management Supplier

Engineer Consultant



B2B Customer Journey

Decision Maker Working Team Organization User/Supporter Beneficiaries
Vad ®
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Awareness Consideration Decision Retention Advocacy

RETAIN & REFERRAL &

GET TRAFFIC GET LEADS GET SALES REPEAT ADVOCATE



RETAIN &

GET LEADS REPEAT

GET TRAFFIC GET SALES

= Email Markating . 1ail Marketing
pwslatter « [a Bs

« FreaTral

» Reviews = Quotes/Proposals

» Checklists

MARKETING ACTIVITIES

REFERRAL &
ADVOCATE
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SMEs vs STARTUPS

e Known Product  |dentified Problem
e Known Customer e Scalable & Repeatable
e Known Profit * |nnovation-Driven



WeWork 'Valuation'
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Vision Fund
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Existing Products New Products

@ | #

Market Product
Penetration Development

~ | ¢

Market iy
Development Diversification

INCREASING RISK

ANSOFF Matrix

Existing Markets

HSIH DNISVIHONI




1) JUBILI

by BUILK







lasidasn?

RN LAT?









i

oaeanal Bannsnntlaz
Nutenedupddlsvnasny
ﬁ@@mﬁm@?ﬂmﬁgﬁﬁmu
v eening @l dieumerina e Lis )
Uﬂfﬁﬁﬁ%ﬂ@ﬁbﬂﬁjﬁﬁﬂﬂ“ﬂaﬁw






lawnuuIg



B2B CRM
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SALES MANAGEMENT KNOWLEDGE

Sales Funnel

PROSPECTS

PROJECTS

LEADS

QUOTES

SALES




SALES MANAGEMENT KNOWLEDGE

Customer Status
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SALES MANAGEMENT KNOWLEDGE

Hotness
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SALES MANAGEMENT KNOWLEDGE

Decision Making Unit for B2B Customers
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SALES MANAGEMENT KNOWLEDGE

Sales Equation
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Sales KPlIs

Measure what matters
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Sales KPls (2)

Measure what matters
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Geospatial Data

Your customer data on the map
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Data Warehouse

Customize you reports & connect to marketing automation tools
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A member of (@) MUFG, a global financial group
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20% DISCOUNT

within JULY 31, 2023
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Infinite Game




INVINCIBLE BUSINESS

PRODUCT  BUSINESS STRATEGY BUSINESS
MODEL /SCALE UP MODEL
INNOVATION
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